BETH SCHWARTZ PE, PMP

KEY BUSINESS & TECHNICAL SKILLS

Program management
Project management
Primavera, MS Project, MS Office

Negotiation
IS / IT projects
Project management processes

Account management
International experience
Profit and loss responsibility

Communication
Strategic development
Contract management

Human resource management
Entrepreneur
Risk management

EXPERIENCE HIGHLIGHTS

Network Appliance

New Product Introductions Program Manager (11/2000 to present)

· Manage new product introductions for content delivery hardware and software products. Drive improvement in product reliability, availability, and serviceability. Prepare tools and website for use by technical support. Lead cross-functional team to ensure training, spare parts, equipment, global support centers, contracted service providers, resellers, professional services, and customer support website are ready for product release. Prepare and send product alerts to employees and customers.

· Board member and finance director of Project Management Institute's (PMI) International Women in PM.

Honeywell

Construction Program Manager (6/1995 to 11/2000)

· Manage IT projects installing client network infrastructure using proprietary software to link remote workstations at multiple sites to a data center. Lead cross-functional teams in design, development, installation, testing, rollout, end-user training, and warranty support. Coach mentor, and motivate project managers.

· Negotiate $10 million in adds to an initial $5 million program. Develop and implement a marketing plan, produce proposals, negotiate with clients and contractors, and evaluate costs. Communicate with upper management, team members, vendors and suppliers, internal and external customers, and stakeholders.

· Forecast project sales and subcontract, labor, and equipment costs to provide accurate cash flow reporting.

· Board member and vice president of certification and mentoring of PMI's Silicon Valley chapter.

L. A. Department of Water and Power

Generation Program Manager (6/1994 to 6/1995)

· Manage a $100 million program of more than one hundred projects with ten project managers. Maintain excellent client relations while achieving scope, cost, and schedule commitments.

· Work in a Project Management Office (PMO): mentor new project managers, initiate and maintain an earned value system, run projects, manage programs. Develop, roll out, train, and use project management processes and metrics. Participate in continuous process improvement.

· Prepare and control capital budgets and schedules. Assist in development of a $1 billion program and obtain internal funding. Forecast and control costs, cash flow, working capital, and revenue.

Project Manager (1/1990 to 6/1994)

· Manage $1 million to $45 million capital retrofit projects at commercial and industrial facilities. Lead multi-disciplinary project teams of 10 to 150 people. Responsible for priorities, requirements, plan, integration, scope, schedule, cost, quality, communications, procurement, risk management and human resources.

· Complete a $1.2 million project and 40% under budget, three months ahead of schedule, to exceed projected revenue 500 percent.

· Personnel development: transform a poor performer into a star by aligning goals. Organizational planning, staff acquisition, team development, delegation, and conflict management.

Project Engineer (1/1988 to 1/1990)

· Negotiate with customers, subcontractors, and vendors. Specify, award, and administer contracts up to $25 million. Use solid contract law experience to advantage. Prepare design documents, test plans, and reports, and service agreements.

· Develop scope documents and control project scope. Gather support requirements, perform detailed scope analysis and gap resolution, prepare detailed design implementation plan.

· Designed mechanical equipment and networked control systems including air pollution control, power generation, hazardous material storage and distribution. Worked in heat exchanger, piping, fire protection, quality assurance, research and development, and air pollution control design groups.

· Partner in engineering consulting firm operated with full knowledge of employer.

Hughes Aircraft Company

Project Engineer (6/1986 to 1/1988)

· Responsible for the mechanical design of computers and printed circuit boards. Thermal analysis, vibration analysis, component selection, tolerances. Coordinated work with electrical and structural engineers.

EDUCATION & LICENSES

MS Mechanical Engineering California State University Northridge: design and dynamics

BS Mechanical Engineering UCLA: design, dynamics, and control

Certificate in Business UCLA: a two-year graduate program

Professional Engineer State of California license number M27579

Project Management Professional PMI certification number 02759

